
PRINCIPALS
YEAR AT A GLANCE

July � Utilizing My Strengths to Enrich My Leadership Capacity
� Communication and Culture - How They Go Hand in Hand ♦

August � Campus Systems in the Principal Role ♦

October � Effective Teacher Support
� Targeted Teacher Learning & Support/ Teacher Development ♦

September � Instructional Leadership and PLCs ♦

November � Self-Care for Administrators
� Evaluating Systems - Evaluating Campus Data ♦

December � How to Celebrate and Empower Teachers (and Self)

February � System of Analyzing Assessment Data

January � Working with Stakeholders to Assess School Culture ♦

March � Preparing to Communicate the “State of the Campus” Report to
  Staff, Parents, and Community. ♦

April � Systems Review - Determining the Best Team for the Next
  School Year ♦

June
� The School Year is Over - Strategies for Analyzing the Systems of
  the Previous Year to Get Ready for the Next School ♦
� Steps to Take for a Successful Year ♦

May � Campus Improvement Plan from the Principal’s Lens

Participants may begin in any month.
* Project associated with topic


