&> Celebration Ritual Framework for Schools

Purpose:

To intentionally build a positive, high-trust culture by celebrating people, progress, and
contributions — reinforcing school values and boosting motivation for teachers, staff, and
students.

| 3 Levels of Celebration

@ Daily Celebrations (90-Second Rituals)

Goal: Small, consistent moments of recognition to boost morale and maintain positive
momentum.

Ideas:

74 Morning announcement shoutouts «\

[74 sticky note encouragements on desks or doors “

"4 1-minute gratitude circle during PLC or morning huddle

(74 "Caught Being Awesome" slips for students & staff

(¥4 Daily text/email of appreciation to a staff member

4 Play favorite staff song during hallway transitions /¢

74 Compliment chains (one staff gives a compliment, passes it on)

Pro Tip:
Make it authentic and unexpected. It’s the little, informal things that stack up.

#% Monthly Celebrations
Goal: Recognize consistent effort, achievements, and reinforce campus values.

Ideas:

"4 Staff Member of the Month

(74 Student Spotlights (based on school values: kindness, grit, leadership)
(74 Birthday shoutouts

74 Monthly morale events (snack cart, jeans day, raffle, themed potluck)
(4 Positive parent/staff postcards sent home @

"4 “Golden Hall Pass” for teachers (skip a duty, leave early)



Pro Tip:
Tie recognition back to school values or leadership habits so it's not random, but
mission-driven.

& Milestone Celebrations
Goal: Honor major personal, professional, and campus milestones.

Ideas:

4 Service anniversaries & retirement parties @

{74 Team achievement recognitions (big wins, challenges conquered)

4 End-of-year awards assembly for staff & students @

(74 Celebration walls in lounge or hallway

[74 Recognize staff professional growth (certifications, degrees, projects)
("4 Celebrate hitting schoolwide goals (attendance, test growth, fundraising)

Pro Tip:
Get creative — involve students in celebrating staff, and staff in celebrating students.

@ Tips to Build Gratitude Into Your School Culture

e Start meetings or announcements with a quick gratitude share ,

e Create a Gratitude Board in the lounge or office

e Send surprise thank-you notes to parents, custodial, cafeteria, and office staff
e Publicly recognize behind-the-scenes contributors

e Have admin team model daily gratitude — it will ripple through your staff

e Launch a “30 Days of Gratitude” challenge during a high-stress month (testing season!)

@ End Goal:

A culture where people feel seen, valued, and appreciated — and where gratitude is a natural
part of daily school life.
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